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The Writer’s Cycle
Executive Summary
Bambo Soyinka and Lucy Sweetman,
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The Writer’s Cycle is a toolkit, a series of 
maps, that can be adapted to resonate with 
writers from different backgrounds and with 
different motivations. It is not a prescriptive 
device but instead a descriptive one which 
hopes to enable ‘writing for all’ by revealing 
pathways which individual writers can 
follow, adapt and add to. It is a celebration 
of writing, and of the writing life in its 
myriad manifestations.
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What is the Writer’s Cycle?

Purpose

The Writer’s Cycle is rooted in evidence gathered from research 
across the country. The intention is to support the growth of a 
nationwide ecology of creative writing and the development of 
a common language to describe it. 

The writers who have contributed to this work know that writing, 
creativity and imagination offer doorways to adults and young people. 
Writers understand that writing and reading can provide a sense of 
place and belonging, creating social bonds and feelings of community.

 

Application

The Writer’s Cycle is for anyone interested in supporting creative 
writing. It can be used to develop creative writing programmes, 
classes, workshops and events for writers at any age or stage.

The Writer’s Cycle is not designed as a curriculum but as a guide from 
which any new or experienced writing developer can establish a creative 
writing programme, opportunity or support package. The Writer’s Cycle 
can be used more formally too, as a benchmark for developing a creative 
writing programme in a school or college. 

The Writer’s Cycle can be used alongside existing accreditation routes 
that support creative writing, such as the Arts Award and the AFA in 
writing. Finally, The Writer’s Cycle can also provide those who deliver 
and commission programmes with a set of evaluative criteria which 
stem from creative values.
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The Writer’s Cycle Explained

The Writer’s Cycle takes a cyclical form, 
like a solar system. At the centre of the 
solar system is the writer. 

Circulating around the writer are the 
core habits of writing practice, Write 
and Explore: 

In The Writer’s Cycle, writers write 
and explore in a variety of different 
contexts, or themes. These are Discovery, 
Connection, Craft and Transformation. 
Importantly, writing is not presented as a 
linear process, or as stages of attainment. 
Every writer’s experience of writing 
is different, depending on their own 
circumstances, inclinations and interests. 

People engage with writing from different 
perspectives, which may change over 
time. The perspectives we address in The 
Writer’s Cycle are those of an emerging 
writer, a continuing writer and a writer-
facilitator.

The Cycle is one of learning in constant 
motion. The writer can revisit habits 
over time with increasing complexity 
and depth. Although we use overarching 
labels in The Writer’s Cycle, these labels 
are not intended to be prescriptive or 
comprehensive. The Writer’s Cycle is 
designed to be adaptable to a writer’s 
changing identities and needs. 

A writer may feel that they fit more than 
one of the suggested labels, or none; 
their feelings on this may fluctuate over 
time. If the approaches described by 
any theme of the Cycle seem to belong 
under another name, then they could 
be renamed accordingly. Similarly, the 
three perspectives which describe 
different types of writer are by no 
means exhaustive.

WRITEEXPLORE
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Key

The Habits

The Themes

Discovery

Discover 
Writing

Explore 
Notebooks

Connection Craft Transformation

Keep 
Writing

Explore 
Worlds

Craft 
Writing

Explore 
Interests

Transform 
Writing

Explore 
Insights

The Emerging Writer 

This perspective is of a young 
person or adult who is starting 
off on the journey of writing 
creatively. The emerging writer 
will start the practice of writing 
with a notepad, or another 
tool for collecting ideas and 
notes. The process may be 
self-directed and/or guided by 
others. For emerging writers, 
success may be about finding 
fulfilment through a sustained 
writing practice, experiencing 
increased confidence or 
improved wellbeing. 

The Continuing Writer

This perspective addresses 
someone who has been writing 
consistently for a sustained 
period (more than a year, if not 
longer). With time, continuing 
writers will establish their own 
writing routines, and they will 
engage more decisively with the 
wider communities around them 
or the traditions of literature 
within which their own writing 
sits. The markers of success 
for continuing writers may be 
overcoming challenges they 
have set for themselves and 
developing a deepening sense 
of satisfaction in their ability 
to shape their work. 

The Writer-Facilitator

This perspective is aimed at 
experienced or published 
writers, who may be looking 
for guidance in the practice of 
supporting other writers. It may 
also be used by experienced 
educators who want to use 
creative approaches to writing 
in their teaching practice.  
For a writer-facilitator, The 
Writer’s Cycle can be used to 
reinvigorate their own writing 
practice or to define a writing 
programme and package of 
support for their group. 
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The Themes

Discovery

The emphasis here is on writing without restriction, 
pressure or prescription. The writer is encouraged 
to experiment with their writing, and to develop 
routines which suit their way of life. Writers are 
encouraged to write for themselves and to read 
widely to support their writing. 

The Discovery theme encourages a writing habit 
and a writing identity. The focus is on writing 
habits that lay the foundation for a lifelong practice.

Craft

As writers become more invested in honing their 
craft, they explore writing techniques, styles, voices 
and genres, and experiment with them in their own 
writing. In the early stages this may mean exploring 
the world of language, reading widely, and playful 
imitation. Eventually, the writer gains trust in their 
own ability to express their view of the world 
through text. 

The artistic process can involve focusing on a single 
piece of work from initial to final draft. Space and 
time to write is important. This theme may involve 
working with a mentor or an editor. However, 
many successful writers hold back for years before 
showing their writing to an external editor. This 
theme explores how writers learn to critique, 
analyse and make creative choices about their work.

Transformation

This theme refers to the transformations involved 
in writing. This includes the making and remaking 
of a written piece of work across different media 
and platforms, and the transformation of the author 
through the process of writing. Transformation can 
also refer to the transformations which writing can 
bring about in cultures more widely. 

Transformation explores the choices available to 
the writer who wishes to share a piece of finished 
writing, for example through publication. It also 
recognises that some writers are not interested in 
pursuing this avenue, and places value on allowing 
individuals to set their own success criteria.

Connection

A writer has a relationship not only to their writing 
but to the wider world around them. The writer’s 
community can provide inspiration and support. 
For some writers, being an audience member or 
joining a group can be critical to the development 
of identity. However, some writers prefer a solitary 
writing habit, and this is equally valid. Some writers 
find their community in the subjects and topics that 
they write about, rather than amongst other writers. 

Some of the recommendations within this and 
in other themes require access to resources. It is 
important that writer-facilitators consider how to 
enable writers where resources are not readily at 
hand, and consider the importance of inclusive 
practice in workshop delivery.



99

Further Information

This document provides a brief introduction to The Writer’s Cycle. 
For those who want to dig deeper, we have prepared detailed 
descriptions, case studies and training that is personalised to each 
theme and perspective. We have also created adapted versions of 
these prompts to ensure that they are accessible to writers of a 
wide range of backgrounds and experiences. Additionally, we have 
created a series of actionable prompts sheets for writer-facilitators 
to use directly with the writers they support. Please sign up to our 
mailing list and/or get in touch if you would like to access any of 
these resources. 

Please contact b.soyinka@bathspa.ac.uk. To ensure a quick 
response, please put ‘Writer’s Cycle’ in the heading.



10

Appendix 6: 
Bibliography and Credits§

Bibliography
Adler-Kassner, L. and Wardle, E. (2015) 
Naming What We Know: Threshold 
Concepts of Writing Studies Colorado: Utah 
State University Press

Cremin, T., and Myhill, D. 2017. A report 
for Arts Council England on the value 
of writers’ engagement with teachers to 
improve outcomes for all pupils

Cremin, T., and Myhill, D. 2012. Writing 
Voices, creating communities of writers. 
Oxon: Routledge

Cremin, Teresa (2006). Creativity, 
uncertainty and discomfort: teachers as 
writers. Cambridge Journal of Education, 
36(3) pp. 415–433.

Galton, M. 2008. Creative Practitioners 
in schools and classrooms – Final report 
of the project: The Pedagogy of Creative 
Practitioners in Schools. University of 
Cambridge: Arts Council England.

Horner, S. 2010. The Magic Dust that 
Lasts: Writers in schools – sustaining the 
momentum. London: Arts Council England.

Ings, R. 2009. Writing is Primary: Action 
Research on the Teaching of Writing in 
Primary Schools. London: Esmée Fairbairn 
Foundation.

May S, and Gross, P, 2016. Subject 
Benchmark Statement: Creative Writing - 
QAA

Parkin C, 2016 A Helicopter shot of 
Creative Writing in Schools - NAWE Writing 
in Education, Issue 72

Soyinka et al, 2018, Dare to Write - 
daretowrite.org, published by StoryHive 
in co-production with Paper Nations and 
Bath Spa University with support from 
Arts Council England.

Sweetman, L., 2018, Creative Writing with 
Vulnerable, Disadvantaged and Marginalised 
Young People: Some Headlines, NAWE 
Writing in Education, Issue 76

The Writers’ Block: Teachers as Writers 
- Non-Fiction Special with Wyl Menmuir 
(Online) (2020). Available at: https://www.
nawe.co.uk/DB/events/the-writers-block-
teachers-as-writers-non-fiction-special-
with-wyl-menmuir-online.html



11

Authorship Credits
Bambo Soyinka, Principal Investigator, 
Lead Author and Creator

Lucy Sweetman, Co-author and 
Researcher

Research Development Credits
Nick Sorenson, Schools Projects
Joanna Nissel, Media Developer
Greg Bond, Engagement Coordinator
Isabelle Thompson: Research Assistant 
Lily Green: Workshop Development

Contributing Organisations:
Arvon, Bath Festivals, Bath Spa 
University, Barbican Young Poets, First 
Story, Goldsmiths University (Institute of 
Education), Ministry of Stories, National 
Association of Writers in Education, The 
Poetry Society, Writing West Midlands

Specialist Advisory Committee
Steve May, Becky Swain, Miriam Nash, 
Jonathan Davidson, Caleb Parkin, Jacob 
Sam La Rose, Mary Morris, Eliza Squire, 
Matthew Tett, Nick Sorenson, Richard 
Parfitt, Philip Gross, Hazel Plowman, 
Francis Gilbert, Nicki Shore, Ali Sparkes

Editors and Designers
Several authors, editors and designers 
have significantly contributed to the 
development of The Writer’s Cycle both 
in its copy and design, including, Lisa 
Millard, Jono Lewarne, Jennifer McAlone, 
Steve Smith, Isabelle Thompson, Dionne 
McCulloch and John Young.

Organisational Credits  
(Lead Partners)
Paper Nations, Creative Writing Incubator

StoryHive, Lead Creative Enterprise 
and Publisher

Bath Festivals

National Association of Writers in Education

Bath Spa University

Lead Organisation:
Paper Nations emerged from TRACE, 
The Centre for Transcultural Creativity 
and Education, based at the Research 
and Enterprise Office, Bath Spa University.



12

Talk to us
To get in touch with inquiries, thoughts, or just to say hello, please email writers@papernations.org

Discover more at: www.papernations.org/resources/the-writers-cycle


